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Gauge the current business climate in Eden Prairie and
compare with past surveyed years (2002 & 2005)

Identify telecommunications issues and state of services
within business community (per 2007 Technology Task Force
recommendations)

Identify ways in which the City can better serve the
needs of its business community.
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400 telephone interviews conducted between February 29t and March 28t with

individuals from randomly selected businesses using a sample provided by the City.
Sample has margin of error of £4.9%.

Note on Analysis: Due to multiple responses and to rounding of decimals, total columns
in tables may not always be equal to 100%.

To participate an individual had to:
Minimally hold a managerial position at the contacted business

38% of participants were owners or principals of the business

36% of participants held titles of President, CEO or Vice President

6,726 calls 5% refused to begin / 1% terminated 16 min. average
(8-37 minutes)
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8 Research Methodology

{1 final sample

Demographics of Participating Businesses

Sector # of % of Tenure in # of % of
Interviews Sample Eden Prairie Interviews  Sample

Service 118 30% Lessthan 1 yr 8 2%

Sales/Marketing 66 16% lto2yrs 15 4%

General professional 61 15% 3to5yrs 74 18%

Construction 42 10% 6to 10 yrs 91 23%

Technology 33 8% 11 to 20 yrs 130 32%

Manufacturing 23 6% 21 or more yrs 78 20%

Real estate /property 22 6% Refused 4 1%

management

Non-profits / religious 14 4%

Health 13 3%

Miscellaneous other 4 1%

Dondot know|refBHsed 1% n =400
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Research Methodology
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Location of Participating Businesses
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More than one half of surveyed businesses mentioned some type of
economic issue as the most serious they face. This compares to 41% in
2005.

Taxes remain the most single mentioned issue (14%)
Accessibility is less of an issue than it has been in past surveys

Mentions of traffic congestion are half of what they were in 2005

There is significant decline in the level of focus seen as needed for building
roads and highways compared to past surveys

Satisfaction with value received for tax dollars paid is trending upward

Satisfaction with how contact with City handled remains very high i
percentage dissatisfied down significantly
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Summary Findings - continued

Top three reasons why businesses operate in Eden Prairie remain the same:
Highway Access
Low Crime Rate
Great Place to Live or Work

However, since 2005 significantly more importance attributed to the following
four reasons:

High-speed internet access

Property taxes

Good housing choices

Parks, walking paths etc.

Growing importance of technology
73% of all businesses provide total workforce access to Internet
42% of businesses allow telecommuting

Marketline Research Corporation




Summary Findings - continued

/3% think a competitive environment for telecommunication services exists
in Eden Prairie

83% feel City should investigate cooperative initiatives with neighboring
cities & appropriate private entities to improve communications technology

59% of businesses surveyed feel the City should provide municipal wireless
58% feel City should provide infrastructure such as conduit to hold fiber

43% of businesses willing to financially support City efforts to provide more
choices and better communications products and services

41% are willing to help defray cost of City backed wireless, infrastructure, or
fiber to the premises

54% of the businesses are willing to help provide additional free public
access to computers and internet (digital inclusion)

Marketline Research Corporation




% \Why Businesses Operate in Eden Prairie

I am going to read you a list of reasons why businesses operate in Eden Prairie. After I read each reason, please tell me if that reason is very important,
somewhat important, or somewhat unimportant or not at all important to you.

Reasons for Operating 2005
in Eden Prairie Rank % Rank
(ratings somewhat to very important)
Highway access 97% 1 90% 1 88% 1
Great place to live/work 94% 2 84% 3 88% 1
Low crime rate 92% 3 86% 2 88% 1
High-speed internet access 74% 6 72% 4 82% 2
Property taxes 79% 4 59% 6 70% 3
Good housing choices 69% 8 56% 8 66% 4
Proximity to customers/suppliers 75% 5 68% 5 60% 5
Supportive City services 74% 6 53% 9 55% 6
Access to workforce 73% 7 58% 7 54% 7
Available building space 68% 9 58% 7 53% 8
Parks, walking paths etc. 53% 10 40% 10 51% 9
Access to public transportation 45% 11 34% 11 34% 10
Presence of similar businesses 37% 12 27% 12 25% 11
Most change from 2005: High speed internet, property taxes, housing choices, and parks and walking paths r =4900




Rating of Business Climate
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Overa// how would you grade the business climate?

71% <

Comparison of Business Climate Ratings
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i Economic Issues Viewed as Most Serious

e )

What do you think are the most serious issues facing your business in Eden Prairie?

2002 2005 2008
Issues Mentioned i multiple responses possible
% of % of % of
businesses businesses businesses
Category: Economic na 41% 53%
- tax / high property taxes 15% 13% 14%
- general economic conditions na na 12%
- competition 5% 9% 6%
Category: Accessibility 18% 18% 12%
- traffic congestion na 9% 4%
Miscellaneous 19% 12% 11%
Nothing 16% 27% 19%
Dondét know 7% 7%
h =312
Mophot] ine Recoorch Corpora?/lg?rs significantly from prior year (2005) segment 11




| Satisfaction with City Contacts Remains Good

- dissatisfaction is less than half the level that was reported in 2005

In general, how satisfied were you with the way in which that contact was handled by the City?

Satisfaction with City Handling of Contacts

Bl very satisfied

[ Somewhat satisfied

O MNeither satisfied nor
dissatisfied

Somewhat

o dissatisfied

[ very dissatisfied

[ DK

12/0{ 17%
2002 2005 2008
2002 (n=171), 2003 (n=150), 2008 (n=138) 12
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% Satisfaction with Value Received for Tax Dollars

&% Paid is Trending Upward

When you consider the property taxes you pay and the quality of City services you receive, would
you rate the general value of City services as excellent, very good, fair or average, could do better

or poor?

Satisfaction with Service Value for Tax Dollar

1 =«
g° 8%
° 14%
0
48% < 45% <
53% <
Bl Excellent
\_ ] “ery good
\ ] Fair or Average
\ B Could do better
] Poor
] DK
2002 2005 2008
n =400 13
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0 78% of Businesses View Existing

| Telecommunications Infrastructure as Adequate

How would you rate the current state of the telecommunications infrastructure for products and
services avallable to companies within the City of Eden Prairie?

Telecommunications Infrastructure Rating

[] very adequate

78% {D Somewhat

adequate

B nadeguate
B “ery inadequate

3 Don't know

n =400

14
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Eden Pr ali

Environment Competitive?

There is a competitive environment for affordable and reliable wired and wireless telecommunication services in the City of Eden
Prairie. Would you say you strongly agree, agree somewhat, disagree somewhat or disagree strongly?

Three-quarters of all businesses view the environment as competitive.

Home-based businesses less
likely to think the environment
is competitive compared to
non home-based businesses
(59% versus 77%,
respectively).

A Home-based have 2
choices of providers

A Non home-based have 8

Competitive Environment Assessment

Marketline Research Corporation

n = 400

[] Agree strongly
[ Agree somewhat

B Disagree somewhat
[l Disagree strongly
@ Don't knows
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& Reasons Environment Viewed Non-competitive

] 1

Why do you disagree?

Reasons Given for Disagreement % of
i multiple responses possible businesses
No competition / one provider 37%
Limited choices / no options 24%

Candt get service 13%

Need more competition 10%
No wireless service 9%
High cost of service 5%
Nothing 1%
Dondt know 5%

n=78

16
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City Involvement i cooperative initiatives supported

i

I think the Gity of Eden Prairie should investigate cooperative initiatives with neighboring
communities and appropriate private and public entities to provide new or improved
communications technology? Would you say you agree strongly, agree somewhat, disagree
somewhat or disagree strongly?

Level of Agreement for City Involvement

[ Agree strongly

[ Agree somewhat
[ Disagree somewhat
B Disagree strongly

Respondents who view the [ Don't know
telecommunications infrastructure
as being inadequate more likely to
feel City should investigate
cooperative initiatives than are
respondents who view
infrastructure as adequate (93%
versus 83%, respectively).

n =400

Marketline Research Corporation
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City Involvement i Should City Promote

@ Competition?

2 ] ] 1

Do you feel the role of the City should include promoting competition among providers of
technology services such as telephone, fiber access, WiFi service, and broadband?

80% of businesses surveyed feel the City should be engaged in promoting competition. Feeling is
strongest among businesses which rate the existing infrastructure as inadequate.

View of Current Telecommunications Infrastructure

Rate adeguate

Rate inadequate A

] Ne B Yes

n =371

Marketline Research Corporation
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f% == Reasons Given for Support of Promoting
i Competition

Reasons Given for Support % of

T multiple responses possible businesses
Results in lower prices 39%
Better to have / healthy to marketplace 26%
Results in better products / services 14%
Results in more choices / services 11%
Need exists for competition 8%
Monopolies bad / limiting 7%
City should promote competition 7%
Limited choices / no choices exist 5%
Dondt Kknow 2% =318

Disagreement centers on lack of perceived need for competition or a
perception that it is the role of the private sector and that it can do it best.

19

Marketline Research Corporation




City Involvement i Should City provide wireless,

conduit, or wired services?

Cities around the country are making major investments in communications technology to provide direct service
or to create some level of competition to bring prices down or provide better service. To date, the City of Eden
Prairfe has not invested in municipal wireless service, conduit to hold fiber or installed fiber to a premises? Do
think the City should be involved i n providingé

you

City Provision for Communication Technologies % of Businesses Willing to Defray the Cost

41
All 48

11

Municipal wireless | {3

<3 4TS

Infrastructure It 10

YIS

Fiber to premises 39% 1,?;

n =400

n =400
B vves B Mo ] Refused
[] Don'tknow [l No Bl Yes

20

Differs significantly from other segment
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Business Interest in Working with City

I to provide more choices and better prices

Would your business be interested in working with the City to provide more choices and better competitive prices

for communications products and services?

54% of businesses would not be interested in working with the City to provide more choices and better
prices for communications products and services.

% of Businesses Interested in Working With the City

54 6

All segments 40

At-home

B ves
B Mo

Mon-home based
E Don't knows

Rate infra adeguate

Rate infra inadequate

n = 400

Differs significantly from other segment

21
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& W Business Willingness to Pay Fees to Support City
B Ffforts

i

If Would your business be willing to pay a reasonable fee to support City efforts to provide more choices and
better communications products and services? This fee could be based on what you currently pay for wired or
wireless connectivity and telecommunications services?

51% would not be willing to financially support City efforts to provide more choices and better
communications products and services.

Willingness to Support City Efforts By Paying A Fee

Al segments

A-home

B ves
Morn-home based M Mo
B Don't knowy
Rate infra adeguate 41 54
Rate infra inadeguate 66 29 5
, _— , , n = 400 22
Differs significantly from other segment MarketlLine Research Corporation




§ Business Willingness to Support Digital Inclusion

e Efforts in Eden Prairie
If there were a program for businesses to step up and help provide additional free public access to computers
and the Internet in places such as city community centers and the Education Center, would your business be
willing to support efforts through contributions of used equipment, staff resources or money?

160 businesses agreed to being contacted to assist with future digital inclusion efforts.

Willingness to Support Digital Inclusion Efforts

All segments

Less than 5 employees

B ves
Il Ho
6 to 25 employees
26 or more
h =400
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& 8 Use of Technology in the Marketplace
Beevll | telecommuting at Eden Prairie businesses

Four in 10 businesses allow their employees to telecommute. Allowance for telecommuting varies by
business sector. Technology, professional, and manufacturing sectors most supportive.

Sector n % of n Allow
Businesses telecommuting

Service 118 30% 26 22%
Sales/Marketing 66 16% 30 45%
Technology 33 8% 24 73%
General Professional 61 15% 40 66%
Construction 42 10% 9 21%
Real estate /property management 22 6% 12 55%
Manufacturing 23 6% 14 61%
Non-profits / religious 14 4% 7 50%
Health 13 3% 4 31% n = 400
Miscellaneous other 4 1% 2 50%

24% do not allow telecommuting due to policy, 16% due to technology, 28% because of too few employees and
27% because of the nature of the business.

24
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% In Conclusion: Things To Consider

Including similar survey questions covering technology topics in the next residential survey as a
means of comparison of needs and support.

Further monitoring of business concerns about taxes as the economy continues to face stiff
headwinds.

Actively investigating partnerships with neighboring communities and public and private sector
entities that can help Eden Prairie leverage its telecommunications infrastructure and assets.

Continue to encourage and facilitate competition among telecommunications providers in Eden
Prairie.

Wireless and wired technologies are rapidly advancing i continue to monitor innovations and
remain open to expanding the Cityds role in
providers where appropriate.

Contacting companies that stated a willingness to discuss support for digital inclusion efforts to
begin a dialogue on how best business can work with the City and educators.

Communicating current survey results to both residents and businesses, especially those results
relating to the state of telecommunications in Eden Prairie.

Marketline Research Corporation
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§ 8 Further Discussion / Comments
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